








  

31  

28  
19    

 
25  
28 22  DMO  
29 10  
30 30  DMO  
30 26   

 

 
 

 
 

 
 

MICE  
 

 
 

 

    

 445 429 16 

 

   

 
 

 
TOKAI  

DMO  

 
MICE  

 
 

 

 
-103  

 
 

 

 
���



31

   
  

 
 

 
( ) 

R3.6.10 R5.( )   ( )

 R3.6.10 R5.( )   
( )  

( )  

 R3.6.10 R5.( )   
 

( )  

 R3.6.10 R5.( )   ( )  

 R4.3. 7 R5. ( )   
( )  

 

 R3.6.10 R5. ( )    

 R3.6.10 R5.( )   ( )  

 R3.6.10 R5.( )   ( )  

 R3.6.10 R5.( )   ( )  

 R3.6.10 R5.( )   ( )  

 R3.6.10 R5.( )    

 R3.6.10 R5.( )    

 R3.6.10 R5.( )    

 R3.6.10 R5.( )    

 R3.6.10 R5.( )    

 R3.6.10 R5.( )    

 R3.6.10 R5.( )   
( )  

 

 R3.6.10 R5.( )   ( )  

 R3.6.10 R5.( )   ( )  

 R3.6.10 R5.( )   
 

  

���



31  

   
  

 
 

  R3.6.10 R7.( )   
 

 

  R3.6.10 R7.( )   ( )  

  R3.6.10 R7.( )    

 
 
 
 
 

31  

   
  

 
 

 R3.6.10 R7.( )    

 R3.6.10 R7.( )    

 R3.6.10 R7.( )    

 R3.6.10 R7.( )    

 R3.8.20 R7.( )   

 R3.6.10 R7.( )    

 R3.8.20 R7.( )   ( )

 R3.6.10 R7.( )    

 R3.6.10 R7.( )   JTB  

 R3.6.10 R7.( )    

 R3.6.10 R7.( )   ( )  

 R3.6.10 R7.( )   ( )  

 R3.11.30 R7.( )    

 R3.11.30 R7.( )    

 R3.6.10 R7.( )    

 R3.6.10 R7.( )   
( )  

 

 

���

�



    

  3 4 15   

  3 4 15   

 3 6 10   

 3 4 15   

  3 4 15   

  3 4 15   

 4 3  7   

  3 4 15   

  3 4 15   

 3 6 10   

  3 4 15   

  3 4 30   

  3 8 20   

 3 8 20   

 3 11 30   

 3 11 30   

    

 20  4,778  
 

 

 3         30   

 16       0   

 39       4,808   

25 26  
600 30  

 
31  

     

  R2.4.1   

CMO 
 

 R3.4.1 
 

 
 

( ) 

  H30.4.1   

���



  R3.4.1   

  R3.4.1   

  R3.4.1 MICE   

  R3.4.1   

  R3.4.1   

  R2.4.1   

10  

 

10
 

 

 
WEB Visit SURUGA WEB

Instagram Visit SURUGA
Instagram suruga_traveler

 
Learn Tea Sea MANAVIVA!

 
 

MICE

MICE WEB &
WEB  

 

 
 
 
 
 
 

���



KPI 
   

 0.07% 0.05  
 2,505   

 27,000   
 67,627   

DMO KPI 
   

 740   
 1,800   
 41.0%  
 66.0%  

 
 

 
DMO

 

 
KPI  

 
 

 
 

10/21 11/23 130
2,000 1/20

2/23 1,800
WEB

WEB  

330 150 45

11
WEB  

���



12 1,000
365 33

WEB  

MANAVIVA!
KPI  
 

 

 

 
 

SNS

 
 

 
 

 

 

Instagram
Instagram

 
WEB Instagram Visit SURUGA  

Visit SURUGA boundless 
green  

���



 

 
 

SEO  
Google  

 

 
 
WEB 11 Instagram

 
 visit_suruga.jp visit_suruga.tw  
 Instagram Visit SURUGA

 
 

SNS Instagram suruga_traveler  
Instagram

 

 
 

 
 

10 11
 

 

 
 

 
/

29  
9,057,400  
4,528,700  

 
BtoB BtoC

 
 
 

���



 

 
 

OTA
 

 
 

 
Learn Tea Sea 

Learn 
 

DMO Learn MANAVIVA!

 
KPI  

MANAVIVA 40  
MANAVIVA 4,000  
MANAVIVA 2,100  

KPI  

SNS  

 
KPI KPI  

MANAVIVA 40 59 148%  
MANAVIVA 2,200  672 30.5  
MANAVIVA 1,155  2,869,020 24.8  

 
 

 
58,940

QR 1,723 117 ID  
IAI

7,300 MANAVIVA!
 

10  
2,000

 
���



10.3 102,540
QR 1,698 91 ID  

1,220 993
672  

 
Tea 

 
DMO TEA

 
 

KPI  
 

7,000  
2,800  

KPI  

30  
 

5,200  
1,560  

 
75  
225,000  

 

2,477 1,224  
30

 
 

 

       

   
 

 

R3.12.10 
 

 

4P 175,000  3,200,000  

   
 

R4.3.29 

 

2P 60,000  410,000  

 

 
����



 

    PV   

   
 

R3.11.30 
 

1,569,000PV 2,100,000  

   
 

R4.3.18 
 

1,569,000PV 2,100,000  

 
 
 

 

R4.3.29 
 

2,422,850PV 1,500,000  

 
 
 

 

R4.3.30 
 

2,422,850PV 1,500,000  

 
 

KPI  
40  

 
 

 
39

71

33,732  
 

Sea 
 

 
KPI  

15  
 

15  
 

12 13  

15 14  

 
12 10

 
 
 
 
 

����



 
 2021-2022 

17 18  
 

 
CMO  

 
18  

CSA Zoom  
 

38  
MANAVIVA!  

CMO  
EC  

 
EC

 
1888  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

����



KPI 
   

 200  395  
MICE  20  11  

MICE  50  46  
   

 
MICE  

 
MICE

 
 

 
MICE

JNTO
TSJ  

 
JNTO JCCB  

   

JNTO  26   

JCCB  25   

 
2021  

 
 

13  
16  
21  

 

JNTO MICE  10 11   

2021 JNTO
 

  

JNTO 14 15   

10 12 26   

 
 

SURUGA News  
[ ] [SURUGA News] 

     

12  349  28  36  

17  335  25  36  

21  335  30  36  

26  335  31  36  

����



30  327  30  36  

 390   10 29  36  

  11 30  36  

  12 28  36  

  31  36  

  28  36  

  31  36  

 
MICE  

 
MICE  

    

1 MICE    11 

 
 

 
 

 
  23  

 
28 20  

 
MICE  

 
MICE JNTO JCCB MICE

MICE JNTO
 

KPI KPI  
200  80 315 395 197.5% 

MICE 80    11    13.8% 
 70,000       
 

WEB
 

MICE  
JNTO

After With
 

 

����



    

Virtual PATA Adventure 
Travel Conference and Mart 

26  
27  

 
 

15 

Travel Meet Asia MICE and Corporate 
 

10  
 

 
10 

 
16  
18  

  

Travel Meet Asia Northeast Asia 
 
 

 
 

25 

Virtual PATA Travel Mart 2021 
 
 

 
 

50 

JNTO  
Japan Online Workshop  

21  
 

 
10 

 
PR  

10 13  
18  

  

JNTO Japan Luxury Showcase 2021 
10 25  

29  
 

 
 

ITB Asia 2021 
10 25  

29  
 

 
56 

JNTO  
 

11  
 

 
 

Expat Expo 2021 
Expat  

11  
  

  

JNTO  
 

 
11

 
 

10 

JNTO  
 

11 17  
 

 
 

 
12  
  

  

JNTO  
 

12  
 

 
 

JNTO  
 

12  
 

 
 

JNTO 2021  
 

 
12  

 
 

12 

JNTO  
MICE  

12 16    

 12 16    

����



Japan Travel  12 17    

 12 17    

 12 17    

JNTO  
 

19  
 

 
10 

  
 

 
 

JNTO  
 

14  
16  

 
 

 

IME2022  
16  
17  

 
 

12 

JNTO Visit Japan  
 
 

 
 

40 

JNTO  
2022 

 
10  

 
 

20 

 15  
 

 
 

  330 

 
 

MICE
PCO

MICE
MICE MICE PCO

 
   

 3 6 21  53  

 3 12 24  60  

 
 
 
 
 
 
 

 

10 12 PCO
 

����



   

 3 10 15 22 29  26  

 3 11 15 16 26  20  

 3 12 3 15 16  19  

Familiarization  

 
 

      

Team Travel Kuramoto 

 

  12/13~17 1 
 

 
 

 

 
 

     

 
 

SNS  

R3.5.21 

R4.3.31 
55  

 
 

SNS  

R3.5.21 

R4.3.31 
39  

 
 

SNS  

R3.5.21 

R4.3.31 
32  

 
 

SNS  

R3.5.21 

R4.3.31 
45  

 
 

SNS  

R3.5.21 

R4.3.31 
38  

 
 

 

R3.5.21 

R4.3.31 
10  

 
 

SNS  

R3.5.21 

R4.3.31 
32  

 
 

SNS  

R3.5.21 

R4.3.31 
25  

   276  

 
 
 

����



YouTube  
Elements of Japan

11  
  
 
 
 
 
 
 

 

Facebook Facebook Live  
Fun From Home 

  11 27  
JNTO 

 
 

   
 

1,964 87,593  
303 38 18  

 
   

 
 

 
  TAS  

 
67  

 
 

MICE  
 

 
KPI KPI  

170 46 27.1% 
 

 
 

MICE
 

����



 
11 10  12  

 
300 12 70  

700,000  
  47  

11 12  14  
 

1,600 23 144  
1,000,000  

FUSION20  
11 14  19  

 
120 17 82  

700,000  
 

 

 
 

11 10  12  
 

300 12 70  
94,500  

FUSION20  
11 14  19  

 
120 17 82  

75,000  
 

 
 

 
 

 
  A= 14 C=11 D=9 =24 = 7 =1 =2 34  

 
 
4,400  

& 1,350  
 450  

 
����



 
 
 

 
& WEB  

MICE ICT

& WEB
& MICE

 
 

EC  
MICE

EC
 

 
MICE  

   ( )  ( ) 

Meeting 3 (0)  570  80      (0)     
Incentive    
Convention 8 (0)  5,910  2,300    (2)  
Exhibition 3 (0)  1,800  1,350  (0)  
Event 3 (0)  35,700  3,000  (0)  
Event Sports   28 (0)  14,502  10,276  (122)  

 46 (0)  58,482  17,006  (124) 

����



 
KPI 

   
WEB  1,300 PV 1,708 PV 

 40  24  
 2  1  

 50,000  41,016  
 18,000  4,330  

 0  0  
 

 
 

  

JR PR WEB

 
KPI  

WEB 1,300 PV 
  

WEB 1,708,813PV 131.4 94.2  

PV

KPI  
 

 

 
 A  

10,000  
   

30,000  
     

1,300  

10,000  
PR
300 100  

25  

����



map 
10,000  

  
11,000  

 
20,000  

PR  
10,000  

 
 

 
JR JR PR

 
 

PR  
  10 23  

  200,000  
PR  

PR  
10 11 14  

124  
5,000  

203  

 
  13  

150,000  
 

 
WEB  

 
PV  

 
 

 

   

4 5       4 8 4 14  
( PR )         ( )  ( )  

����



 
 

 
KPI  

40  
 

 
 

 
27 28  

24
29  

29  
20  

31  
 

16 17
 

26 29 16 17  

 
51 60  

12 14 15 14
33  

 
 

 
16 18  

 

SNS
 

 
PR

100  
          23 YBS

 
����



  29  
20 1/2  

PR  
10 13 18  

13 15 MICE  
 

13  
PR

1,550

12  
21 7977

406  
 

 
24  

   IAI  

MANAVIVA! PR  
F  

10 16  
 

10 16  
IAI  

MANAVIVA! PR  
 

12  

 
WEB  

WEB WEB
WEB

PR MANAVIVA!
 

����



 
MANAVIVA! PR  

 
 

11 14  
 

PR  
2021  

11 27 28  
 

691

 
 

30,600 27 13,700 28 16,900  
 

 
 

24 ( ) 
 

JR
PR 233

 
 

 
 

14 17  
 

 
 

����



   

5 14  23  20  
5 15  23  22  
5 16  22  20  
5 17  20  21  

88 83   171  
 

 

 
KPI  

50,000  
  18,000  

 
 

 
 

20
30

29,161  
 5,203  

 6,652  
                        41,016  

 86,914  
 

 

20 30  
4,330  

 
 

 
100,000  

 
 

28 18 12 28  
����



 

WEB  
12 14 16  

 
  

    
 

     
40     

14 28 155  

             

 

 
No      

      

 
 

    

   10   ( ) 

   22   ( ) 

 
 

 

 
15    

   21   ( ) 

      

   27   ( ) 

   29   ( ) 

10   11   ( ) 

11   11   (42) 

12   
11  

12  
  

13 

 

   ( ) 

����



14  
 

 
15    

15 
 

 

 
16    

16 
 

 26    

17     ( ) 

18   10    

19 
 

 
20  

22  
  

20 
 

 

22  

27  

28  

 

10  

 (17) 

21   
 

22  
 (20) 

22 
 

   ( ) 

 22     28 

 

( )  

 

ROYAL CLUB  
ROYAL CLUB FINO

20,000
3,000 / 10 20

50
 

 
 

 
 

 
 
 
 
 
 
 
 

����



 
29  

 
 
 
 

 
 

  
JR

 
 

30 31

20  
30 19 1,784  

 
12  

5,269  
 

 

 
19 285,625  

16 17  
 

19

 
300,000  

21 28  
 

50  

 
 
 
 
 
 

 
����



KPI 
   

 9,060,000  10,482,100  
 2,700  1,899  

 7,000,000  7,649,708  
 920,000   536,795  

 
 

 
 

 
 

 
 9,060,000  

 501     64  
23,828   119  

10,482,100  
 

 
1,899 1,764 135  

 
7,000,000  

14  4,602,180  
16  3,047,528  

      7,649,708  
 

920,000  
536,795  

 
 

 
 
 
 
 
 
 
 
 
 
 
 

����



 
 

WEB
 

 
 

 

WEB
 

 
KPI 

   
 400  21,698  

 0  0  

 
 
 

(1  
  (2)  

(3)  
 

 
 

 

 
JR

 
31  

 
1  

 1,980  1,650  
20,174,449   

 
   

 
����



2021 DMO MANAVIVA!  
DMO Learn MANAVIVA

 
 

31  
AOBEAT 

27,698,000  
22,614,570  

SNS
 

 
 

 
31  

 
14,960,000  
13,840,000  

        
 

 

 30     
( ) 

 376,090,189 373,472,787 389,200,050 343,069,810 

 
 13,400,652 3,908,943 1,380,432 14,798,716 

 13,400,652 3,908,943 1,380,432 14,798,716 

 620,846,944 624,947,579 631,113,232 652,811,636 

 
 
15  

 
 

 

����



 
30  

 
 

 
10  

 
 
 
 
 

 
20  

 
 

11 19  
 

 
 

 
 

 
 

 
 
 
 

 
23  

 
 

 
20  

 
 
 
 
 

 
 
 
 
 

����



 
10  

  
   
   
   

 
    10  

 
   

 
    11 19  

 
   

 
 

    25  
 

 
22  

 
 
 
 
 
 

 
 

90  
 

 
 

 
 

27  
 

 
20  

 
 

26  
 

 
����



 
 

 
12 30  

 
 

    
   

    
    12  
 

 
    
    

  
  

  12  
  

 
 

 
     

 16  9  9  16  
 19  8  7  20  
 3    3  

31  
 
 

����



    

 
  

����



    

 
����

� �



3   

31  
 
 

34
 

 
 

 
   

����



 
����



 
����



 

����



 
����



 
 
 
 
  

����



 

����



 
 
 

����



 
 

 
 
 

 
 

 
 
 
 

 
 

   
 

 
  

 
 
 

6,596,996 
55,089,780 

1,800,592 

6,100,972 
3,405,066 

73,618 

6,596,996 
98,633 

1,800,592 

 
 
 

6,100,972 
58,396,213 

73,618 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

����



 
 

 
 

����



  
 

 

   A007688 

 31    

 
 
 

 
31  

 
 
 

 
 

 
 
 

 
 

 
 
 
 
 
  

       

    

    

       

    

    

����



 
����








	決算_表紙
	決算
	空白ページ
	空白ページ
	空白ページ
	空白ページ

